
RocketX

Twelve months of
B2B ordering

2 0 2 7

One page a month, and a small piece of the truth about

how wholesale orders actually get placed. Every scene

in here is a real complaint, lightly rearranged.

Ordering, minus the friction. rocketx.app



January 2 0 2 7

404

The order page is gone.

404

Since when?

0

Since the redesign. We're down
exactly 404 orders.

SUN MON TUE WED THU FRI SAT

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24 25 26 27 28 29 30

31

RocketX · Ordering, minus the friction. rocketx.app



February 2 0 2 7

LOGIN

Customers cannot find the
catalogue.

LOGIN

It is behind the login.

LOGIN

So is the login.

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



March 2 0 2 7

%

The new platform takes a
percentage of revenue.

%

So it costs more when we sell
more?

%

They call it a partnership.

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



April 2 0 2 7

—

The buyer wanted to reorder
from the warehouse.

—

There is no signal in the
warehouse.

—

We told him to step outside.
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RocketX · Ordering, minus the friction. rocketx.app



May 2 0 2 7

6

Why did one order take nine
emails?

6

Six people had to approve it.

6

And who approved the six
people?

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



June 2 0 2 7

1

The cart empties when they
close the tab.

1

That is how sessions work.

0

Then that is how revenue works.

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



July 2 0 2 7

PDF

We sent the buyer a ninety-page
PDF catalogue.

PDF

Can he order from it?

PDF

He can print it.

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



August 2 0 2 7

4s

Sales says the search is too
slow.

4s

Four seconds. A rounding error.

4s

Then round it down.

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



September 2 0 2 7

ERP

The ERP and the web shop
disagree on stock.

ERP

Which one is right?

ERP

Whichever one the customer did
not see.
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RocketX · Ordering, minus the friction. rocketx.app



October 2 0 2 7

OLD

The migration is finished.

OLD

And the old system?

OLD

Still running. Nobody would
switch it off.
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RocketX · Ordering, minus the friction. rocketx.app



November 2 0 2 7

?

A customer called to ask what
he ordered last time.

?

Can he not look it up?

?

Neither can we.

SUN MON TUE WED THU FRI SAT
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RocketX · Ordering, minus the friction. rocketx.app



December 2 0 2 7

@

We emailed every buyer about
the restock.

@

How many opened it?

0

The spam filter did.
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